The Masonic Model Student Assistance Training Program

 “MSAT” (EM-sat)

Two sixth graders return to school after being suspended for possessing and selling marijuana.

A student comes back to school after the death of his father.

A high school tenth grader returns to school after giving birth to a child.

Is it business as usual?  Do these students need support so they can get back on track?

Why do we Masons provide a Student Assistance Program Workshops?  Why do schools from Long Island to Lake Erie, from the North Country to Westchester County, send teachers, administrators , and school staff to be trained in the Masonic Model?  Why are we offering more workshops to more teachers in more regions of the state?  

Consider some facts.   Today, our nation's children face more dangers than at any time in our history.  One in four students are at risk to engage in some form of at risk behavior.  Violence among young women is on the rise.  The average age of drug experimentation is 12 years old.  According to statistics gathered by the Children's Defense Fund,  on any given day in America:

1154 babies will be born to teen mothers.  

155 children are arrested for violent crimes

296 young people are arrested for drug related crimes.   

2,496 high school students drop out of school.   

Five young people under age 18 will kill themselves:

We Masons, in New York and in 28 other states, are working to help reverse those trends.  The Masonic Model, the program we offer over a three day period, was developed by Newman-Stecher International in 1986.  Larry Newman and Thom Stecher began the program while with the Department of Education in Pennsylvania.  The original program started with a focus on drugs and alcohol.  The move to include depression and suicide was made in response to a series of teen suicides.  Newman Stecher now has 12 trainers from across the country.  They have worked with more than 37,000 educators.  The Masonic Model Student Assistance Program now includes any student behaviors that impact attendance, health (mental as well as physical health), school behavior, or academics.  New York Masons have supported the program since 2001. 

At a recent session, held in Utica, on the campus of the Masonic Care Community, 77 people were in the class from 15 different schools across New York.  Counties represented Broome, Geneva, Suffolk, Jefferson, Oneida, Cattaraugaus, Chenango, Livingstone and Erie.  A school based team usually consists of a school administrator, a counselor, a nurse, a regular education teacher, a special education teacher a school psychologist, a school social worker, and other s in the school who deal directly with young people.  The training is directed at the whole team.

The first day, each person at the workshop learns how to identify at risk issues, and to identify (not by name) a child of concern in their school.  They learn to describe behavior is specific and observable terms.  They are asked to identify what life skills and social skills that child is deficient in.  In the words of one  participant, “ We discussed how you can't change behavior until you look at social skills and what is lacking. We learned about the 40 Developmental assets from Search Institute.  We learned the lower the number of assets that a child has, the greater risk the risk.  Importantly, we at school can increase the assets!” The trainers help the team develop a behavior and life skills intervention plan that can be implemented as soon as they get back to their schools. The plan will involve the student, the parent, and other staff members who may be able to assist in the process.  An intervention plan is the key, and the Masonic Model encourages the schools to look at what the community has to offer that can help.  There are agencies who can help with resources that families need, including financial, heat, health insurance, food.

Remember, all costs (estimated at $400 per teacher) are paid by the Masons, so there is no cost for a school to attend.  Implementing the program does not require the addition of staff.  MSAT training takes a school based team through the process, using real student cases as a basis.

The program has been effective at reaching at risk students. This has been shown by the independent research.  According to Dr. Carl Fertman, University of Pittsburgh, who researched the program's affect in Pennsylvania.  He found that where the program was in place, that is, after referral and intervention, attendance improved, discipline referrals decreased, promotion to the next grade level improved, more graduated, and there was a decrease in student drug and alcohol use.  These are results that we Masons can be proud of.  

We also get testimonials that we cannot ignore. For example, a School Board member from Harpursville, NY, wrote that their student assistance team targeted 11 eighth graders, and this resulted in a 90% reduction in discipline referrals over the last half of the year, plus the added benefit of all of them passing their classes and NOT having to attend summer school.  The MSAT trained student assistant team reported this to the Board of Education, and the team credited the training that they received at the MSAT Workshop.


The time spent in an MSAT workshop by a school based team will pay dividends beyond any expectations. Our program is a prevention program, preventing dropouts and failure. It is difficult to statistically prove that any program is the cause for success - some things do get better just by chance.  For example,  a caring counselor sees a student crying, and she takes steps to intervene.  She didn't need MSAT.   Our program is effective because we help a whole school build a culture where everyone can  systematically make a referral and have an intervention occur.  We marshal the various resources and the caring people in a school to focus on one young person at a time. We do identify what everyone in the school can do to help change behavior, and we believe that will lead to success on a regular, systematic basis.

Did you know ...since MSAT began in New York State in October 2001, there have been 36 MSAT Workshops offered in the state, and a total of 331 school based teams have attended, composed of 1753 New York Educators?  Has your school district sent a team?  Isn't it time?

 
 Regional workshop dates for the 2009 summer are:
July 7-9 - Oxford NY, DCMO BOCES
 July 14-16 - Orleans Niagara Teacher Center, Sanborn, NY
 July 21-23- Harpursville NY and
Aug 25-27 - Saratoga Springs NY.   Call for details and/or to register a team. 
  
2009-2010 workshops are planned for Utica on Oct 27-29, 2009;  January 26-28, 2010; and  April 13-15, 2010.   Register Early!

For more information or to register a school team, call Chairman, Tim McMullin 1-888-694-0511, e-mail msat@nymasons.org or visit us on the web at www.nymasons.org/cms/msat
